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SUBJECT: WINSTON POS Changeover - July 

Response Required? X Yes 

Date Required: Friday, March 27.1998 

(This is an easy date to remember, It’s Pay day.) 

DISTRIBUTION: 


AVP 

RAM 

X 

DM 

RSM 

AM 

X 

RM 

RBM 

_ AE 

X 

Sales Rep 

ROM 


X 

Retail Rep 


Objective : Communicate WINSTON July POS changeover details. 

Communicate procedures for Field Sales to determine quantities needed by 
assignment based on division brand priorities. 

Purpose : Continue WINSTON’S momentum and communicate WINSTON’s "No additives” 

point of difference. 

During July coverage, WINSTON POS should be converted to the primary "Kiss Your Additives 
Goodbye” message. The majority of WINSTON POS must be replaced with new graphics. 


Division Brand Priorities 

Primary Secondary 


Jersey City 

1221 

Winston 

Camel 

Yonkers 

1222 

Winston 

Camel 

Nassau 

1223 

Winston 

Camel 

Manhattan 

1224 

Camel 

Winston 

hhh 

1225 

Winston 

Camel 

mnimm 

1226 

Camel 

Winston 

Queens 

1229 

Winston 

Camel 


• Your division priority brand will determine which brand will be primary on POS and displays. 

• Our goal remains to maintain a proper balance between WINSTON and CAMEL, no 
matter which brand is priority . 

POS Changeover Guidelines 

• Follow division brand priorities for your division. 

• Retail/Sales Representatives determine POS needs on a call-by-call basis for WINSTON. 

• When calculating your needs, build in enough quantities to last through December. 

• Once total assignment quantity is determined, RetailVSales Representatives fill out order form 
and forward to the ROU. Must be received no later than March 27th, E-Mail or Snail mail. DO 
NOT FAX YOUR FORMS TO THE ROU. 
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The following timetable outlines kev dates in the process : 


3/16 - 3/27/98 

3/27/98 

5/20/98 

6/3/98 

6/10 - 6/26/98 
7/6/98 


Retail/Sales Representatives survey assignments and record quantities needed 
via order form (Attachment A). DM/RM - please make every attempt to 
review quantities by assignment. 

Due date for Retail/Sales Representatives order to arrive in ROU. 

Last opportunity for address changes. 

Begin shipment of July WINSTON workplan POS to assignment ship-to address. 
WINSTON workplan arrives in Field. 

WINSTON workplan POS changeover DTS. 


Workplan POS item diagrams are attached. Please carefully review these diagrams to properly- 

select your POS items. 

BOTTOM LINE: 

• Order what you need. If you know you need to replace a riser card in a particular call every 
month, order 6 cards for that call. Build in a small cushion for new calls. 

• DO NOT order items just so you have a few of everything. If you do not have a specific need for 
an item, don’t order it. 

• Display Transparencies - We have very few displays that are actually lit on location. Only order 
what you need now. Forget about a cushion for new placements. Lighted displays are no longer 
available. 

• APD Cards - If you are actively replacing System III with APD, order an extra quantity of these 
cards. 

• Several items are available but will not change from the current graphics. Since you will not be 
replacing the existing piece, only a few of these items should be ordered. 

• There will be only a few, if any, extra items produced so, order what you need for 6 months. 

Ordering POS is like eating from an All-you-can-eat Buffet ... 

“take all you want, but use all you take.” 

Take your time and review your calls carefully, If you have any questions, contact your manager. 


Sincerely, 

Rory 
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E-mail or US Mall to 


Name: 


ROU by March 27th Employee #: 

NO FAX Assignment #: 

Shaded items should have minimal or NO use. Only order If absolutely necessary. 


IMZE3B 


Item# Order Quantity 


- Pack Display POS Cards (Non-Llt) 


535982 


535985 


544304 


544310 


544184 


544250 


544262 


544271 


544280 


544292 


544301 


544322 


544334 


544364 


544355 



Item Description_ 


40-Pack Tray Large End Cap Card - No Graphic Change 


80-Pack Tray Large End Cap Card - No Graphic Change 


Enhanced 40-Pack Tray End Cap CarcL_ 


Enhanced 80-Pack Tray End Cap Card _ 


14” Header Card 


APD Enhanced Card 


APD Large Card _ 


APD Medium Card 


APD Small Card 


APD Tray Strip 


Channel Stri 


24” Package Card 


Large PPD Card_ 


Small PPD Card 


16” Package Card 






5295501 I 1 ISmall PPD Card - WINSTON Ultra Lt Box Only - No Graphic Change 


- Pack Display POS Transparencies (Lit) Minimal or NO Quantity Needed_ 
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- Carton Display POS Cards (Non-Llt) _ 

15442021 I 1 119” Canopy Card 


544214 1 124” Enhanced Canopy Card 


544223 1 128” Canopy Card_ 


544244 1 36” Enhanced Canopy Card 


» Carton Display POS Transparencies (Lit) 
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- Non-Display Signage (Non-Llt) 


544331 1 


1 


> Non-Display Signage (Lit) 


5441931 I 1 





Large Paster 




P05WIN.XLS 


Jmirp.p- https://www.industrvdocuments.ucsf.edu/docs/xxvyOOOO 
























































































E-mail or US Mail to 


Name: 


ROU by March 27th Employee #;_ 

NO FAX Assignment #:____ 

Shaded items should have minimal or NO use. Only order If absolutely necessary. 


Item# Order Quantity |SKUPacK |ltem Description_ 


- Specialty POS Cards / Transparencies (Lit) Quantities on these Items should be minimal_ 
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- New World Merchandisers POS Card (Non-Lit) 
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- New World Merchandisers POS Transparencies (Lit) 
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